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CLMVT 

• With a population of around 240 million and a 
GDP of approximately 664 billion US dollars, the 
CLMVT group of countries has a strong 
geopolitical significance and economic weight for 
the following two reasons:  
– (i) the region has been achieving dynamic economic 

development; and,  
– (ii) the region is located at a juncture of the 

enormous emerging markets of Asia, such as China, 
India and other ASEAN countries, with a population 
of about 3.3 billion, nearly half of the population of 
the entire world.  



CLMVT 

• Potential to be a “global growth center” 

• Potential to be the food basket of the world  

 

• But each country has its own national development 
policies, its own industrial development policy, its own 
SME development policy, its own trade development 
policy, its own tourism development policy…. 

 

• Hence, no full potential to be the global growth center 
nor the world’s food basket… 

 

 



CLMVT: Food basket of the world & 
Global growth center 

• Competing among ourselves or joining hands 
to win the world markets? 

• Continuing to implement each respective 
domestic policies or developing a shared 
vision with the spirit of “specialization and 
collaboration”?  “Mekong Industrial 
Development Vision” - New Tokyo Strategy 
2015 for Mekong-Japan Cooperation  



The world context has changed 
dramatically 

• The economies of the USA, Europe are on the 
decline…  

• China’s economy has gone slower 

• But CLMVT economies are still in good shape… 
for how long? 



The need to join the global value chain 

• CLMVT: 5 countries at different stages of industry 
development… a curse or a blessing in disguise? 

• It could be a curse if each country are competing 
in a race to the bottom… it would be accentuated 
with declining food commodities’ prices in the 
world… 

• It could be a blessing if all countries join hands to 
combine their comparative advantages, their 
resources, their labor force, their financial 
means… 



“GLOBAL VALUE CHAIN CAN BE SIMPLY UNDERSTOOD AS THE SEQUENCE OF 
ALL FUNCTIONAL ACTIVITIES REQUIRED IN THE PROCESS OF VALUE CREATION 

INVOLVING MORE THAN ONE COUNTRY 



The example of the iPod 4 



The example of the iPod 4 



The case of agri-business joining global value chain 

• Because of the significant buyer’s control over the value chain, 
producers in CLMVT are directly impacted by the requirements and 
practices of lead firms. Consequence: industry upgrading or closing 
down. 

• Buyers are favoring mid-size and large producers and exporters that 
can meet more new demands. While this had led to an exodus of 
many small holders farmers from the industry, focus on training and 
development and investment in capital goods will allow for more 
rapid upgrading. 

• Only countries that are able to comply with high standards are 
rewarded with easy access to developed countries’ markets. 

• Requirements for workforce development component in order to 
improve productivity, meet standards, align skills with demand 
needed to diversify the products, and develop innovative packing 
methods: on-the-job training, on-the-job formal training and 
assessment, off-job short courses, ,off-job regular classes, industry 
training session, training by educational institutions, by buyers, by 
governments, and by NGOs or donors countries. 



Hence, need for cooperation in order 
to join the global value chain 

• No one shall be left behind… 

• We need a strong political will to change… 

– Seamless border crossings 

– Harmonized standards 

 



Regional expansion of industrialization 
(such as “Thai+1”) has been 

accelerated through improvement of 
connectivity  
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Source: JETRO,  JCC Bangkok Survey 2013 

, 

Industries Already Found 
Under 

Consideration 
Not 

Considering 
Total 

Manufacturing 55 (25%) 38 (17%) 127 (58%) 220 (100%) 

Non-manufacturing 27 (36%) 17 (23%) 31 (41%) 75 (100%) 

Total 82 (28%) 55 (19%) 158 (54%) 295 (100%) 

Value 
Chains 
along  

Economic 
Corridors 

 Value chains have 
spread across all the 
Mekong countries by 
improvement of 
connectivity in this 
region 
 

 The “Thai+1” 
movement is an 
eminent example of 
such phenomena  
 

Expansion 
of  

Industries 
in the 
Region 

(Thai+1) 

 Expansion of  Thai-based Japanese companies 

・Car-parts 
・Electrical-Parts 

・Textile 
・Shoes ・Car-parts 

・Textile 
・Shoes 

・Cars 
・Electrical-parts 
・Shoe-parts 

・Fabric 

 ・Cars 

・Electrical-Parts 
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ASEAN 

RCEP 

AEC 

Industry 
Development 

 in Mekong 

Integration into 
ASEAN 

Integration into 
East Asia 

East Asia 

Mekong 

The Mekong sub-region is the core of 
ASEAN-wide and East Asian-wide 

economic integration Industry Development in Mekong  
 and its Significance in the ASEAN and East Asian Context 


